
WELCOME
KETCHIKAN DOCK BOOTH SALES VENDOR PROGRAM

INFORMATION SESSION
TUESDAY, JANUARY 16



SESSION AGENDA – 60 MINS

• Welcome & introductions 

• Purpose of dock vendor lease 

program

• Program history

• Eligibility requirements

• Tell me about the booths

• New for 2024

• Timeline for bid process

• New for 2025

• Questions/Wrap-up



  Be here – please silence electronics, step out if 
necessary

Speak one at a time 

Speak to this topic only – if you go off topic you 
will be asked to stop

Be respectful – no criticizing others

Offer specifics – say more than “this is good” or 
“this is bad”

Keep comments concise to allow everyone to 
participate



PURPOSE OF THE DOCK VENDOR PROGRAM

The goal of the Ketchikan Port Dock 
Vendor Lease Program is to provide 
an opportunity for local independent 
tour operators to reach potential 
customers as they disembark cruise 
ships. 



PROGRAM & HISTORY
Captured from a memo dated 24 February 2023 by Darryl Verfaillie, Ports & Harbors Director 

 Pre-1992: vendors located on Port and in space leased from local shop owners. 

 1992: concessions operated under permit from KGB planning & zoning commission.

 1996: City ordinance passed that established up to 6 vending locations plus 2 food sale locations.

 2004: City ordinance established fines & penalties for dock lease violations.

 2010: KGB ordinance defined rules of signage, equipment & type of business.

 2011: City ordinance restricts lease holder to be local companies. 

 2013: City ordinance begins sealed bid process; 6 wooden booths replaced with aluminum units.



ELIGIBILITY REQUIREMENTS

a) Business must hold a current Alaska business 
license

b) Maintain a place of business under the name on 
the Alaska business license within the boundaries 
of the Ketchikan Gateway Borough (KGB)

c) Maintain a year-round mailing address within the 
KGB

d) Designate a single person to be the primary 
contact for the lease



TELL ME ABOUT THE BOOTHS



2024 BOOTH 
LOCATIONS



BERTH 1          BERTH 2         BERTH 3



NEW FOR 2024

$30,000 minimum season bid

Vendors may advertise all tours sold at booth

First ship April 11 at Ward Cove – to be open  1st 

payment BEFORE April 11

Rotating contracts – 2 leases each for 3 yrs, 2 yrs, 1 yr



Updated lease cancellation policies
 Section 11: Early termination & suspension of use

#3 Should the DOCK VENDOR choose to terminate a multiyear lease after October 31 of any given year 

of the terms of the lease without penalty, the DOCK VENDOR will notify the CITY in writing by January 1. 

Notification of lease termination between January 2 and the due date of first installment payment for that 

year will cause a penalty equal to one full installment payment due upon abandonment of the lease. 

#4 Should the DOCK VENDOR terminate a lease between April 15 and October 1, the Dock Vendor shall 

remain liable for the full installment payment due in the month of cancellation. 



NEW FOR 2024
CONTRACT ROTATION OPTIONS 

FOR YOUR FEEDBACK

Start 3-year bid rotation process



NEW FOR 2024

Start 3-year bid rotation process
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Start 3-year bid rotation process



NEW FOR 2024

Start 3-year bid rotation process



NEW FOR 2024

Start 3-year bid rotation process



NEW FOR 2025

Earlier bid process

Plan to complete bid process by end of January 2025



BID PROCESS TIME LINE 

• Monday, Jan. 29  - bid packets available 

• Pick-up in person at Clerk’s Office

• Apply online at Ketchikan.gov/bids

• Thursday, February 22 at 10:15 am bids due to Clerk’s Office

• Friday, February 23 - bids open & intent to award letters sent to bidders

• Thursday, March 7 - bids presented to City Council for approval

• Monday,  April 1- lease packets due to Clerk’s Office

• Wednesday,  April 10 – leaseholder meeting

• Monday,  April 15 – first lease installment payment due to the Port

1st ship is April 11 at 
Ward Cove – 
leaseholders who wish 
to use booth starting 
this day MUST pay first 
lease installment by 
April 10



BID PROCESS – NEW! 
With multi-year contracts there will be multiple bid options 



Ketchikan.com/bids

Ketchikan.com/tourism



THANK YOU 

Laurie Booyse
lauriebooyse@ketchikan.gov

              Craig Bisson
              craigb@ktn-ak.us
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